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01 - THE CLIENT 

South East Orthodontics

South East Orthodontics is an established orthodontic practice located just 40 kilometres 

outside of the Melbourne CBD in Berwick, Victoria, Australia.

South East Orthodontics provides dental and orthodontic services for patients of all ages 

with a focus on high quality treatments and exceptional customer service.

South East Orthodontics’ local reputation and modern practice have always been a stand 

out in the area. However, lack of an effective online presence meant that the practice could 

not communicate with potential patients efficiently and convert outsiders into paying 

customers.

With the capacity to grow, Five Star Clinics created a targeted campaign for South East 

Orthodontics that would generate quality leads and brand awareness through effective 

digital strategy.



02 - THE PROBLEM

The Problem

Although current patients remained loyal to the practice, the website did not accurately 

reflect the aesthetic of the practice and brand reputation of South East Orthodontics, nor 

was it appearing through online searches. 

This meant that new patients were hard to come by through organic search and when the 

website could be found online, user conversion rate was very low. 

Performance as a brick and mortar practice was not an immediate problem for South East 

Orthodontics, however, lack of an intangible online persona made it impossible to stay 

competitive.



03 - THE SOLUTION

The Solution

Prior to the development of any online presence for South East Orthodontics, Five Star 

Clinics carried out a comprehensive digital audit, including a review of the existing website, 

on-page and off-page SEO, content analysis and social media presence.

In the initial, it was vital that high quality backlinks and citations were obtained for South 

East Orthodontics. Without an SEO optimized website, off-page SEO became the focus 

during the interim. These backlinks and citations, when accurately submitted and linked 

to the website URL become an important authority in the eyes of search engines such as 

Google.

After the development of a modern responsive website for South East Orthodontics, further 

SEO audits were conducted in order to determine the most effective strategy moving forward.

After just one month of on-page and off-page SEO, including enriching page content, 

obtaining backlinks and citations, internal linking structure checks, meta-title and meta-

description review, South East Orthodontics saw an increase in ranking keywords from just 

5 to 22 in the space of one month.

Google has made it loud and clear that it seeks to rank websites with quality content highly, 

as well as websites with a consistent amount of unique visitors. Ongoing maintenance and 

updates of SEO, including website content, created a steady increase in ranking keywords 

over the next six month period.



04 - THE RESULTS

Results

Although SEO results take a considerable amount of time and patience, consistent 

maintenance is key. Constantly tracking results and applying changes both on-page and 

off-page in response to significant algorithm changes and competitors is the only way to 

achieve effective SEO results.

Six months after South East Orthodontics launched their new website we saw an increase 

in ranking keywords from 19 to 356 between March and April. That’s an increase of 

roughly 1800%!

After split testing and refining ad types, advertising platforms and targeting, Fiori Institute 

of Skin & Body now have a consistent amount of guide download and consultation bookings 

through Facebook advertising each month. These conversions help to justify keeping both a 

female-targeted and male-targeted ad running for their most popular few treatments.

After six months, Fiori Institute of Skin & Body’s monthly online advertising conversions has 

increased by 750%.

This increase was not only attributed to a well functioning, SEO optimised website, but 

also the integration of marketing automation and social media presence around the same 

period of time. By utilising digital strategy across multiple platforms in conjunction with 

effective SEO, Five Star Clinics were able to create a great result for South East Orthodontics, 

especially when targeting location specific Keywords.

Capturing position one for location specific search terms was the initial goal. As can be 

seen, South East Orthodontics is consistently ranking at position one or similar for Berwick 

specific orthodontic searches. If you don’t believe us, just Google “Orthodontist 

Berwick, Victoria”.



The next goal for South East Orthodontics is to rank highly for Melbourne specific keywords. 

Melbourne is far more competitive in terms of obtaining high-ranking keywords than Suburb 

specific searches, so this is an ongoing process.

Building brand authority through SEO is also incredibly important and has been well achieved 

with South East Orthodontics as they rank in position one for all South East Orthodontics 

related terms.



What Does This Mean?

The most important aspect of any SEO campaign for a business is usually how it translates 

into a real-world solution. Intangible results are one thing, but converting these results to 

actual dollars and cents is just as vital for the campaign to be successful.

With a consistent amount of visitors to the website through organic search and an increased 

number of recurring patients, South East Orthodontics now find themselves regularly 

booked out at least one month in advance.

A steady increase in monthly website conversions has also been observed since the launch 

of the website.

This increase in patient base, online bookings and enquiries directly translates into tangible 

results for South East Orthodontics in the form of patients through the door.

As previously stated, Five Star Clinics’ goal for the immediate future is to increase the 

position of South East Orthodontics for Melbourne related keywords. With time comes 

brand authority in the eyes of Google, meaning that by constantly tracking SEO results and 

altering strategy to reflect algorithm changes and competitors, South East Orthodontics will 

begin to rank higher in competitive markets, like Melbourne. 
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05 - TESTIMONIALS

Testimonials

Five Star Clinics have been fantastic and a pleasure to work with. All emails and enquiries are always dealt 

with promptly. 

They have helped boost our website and social media pages significantly. They keeps us updated regularly 

and continue to come up with ideas to further improve our website and social media pages.

Kellie Jose
Practice Manager

South East Orthodontics



06 - FIVE STAR CLINICS

Five Star Clinics

Five Star Clinics was established to help great practices and passionate doctors become truly 

extraordinary in this fast-changing climate. We have been established on three continents 

for over two decades, and our team of Five Star Specialists have a combined 80+ years 

experience in the healthcare field. 

Whether you’re a start-up needing a brand, a website, video, and some serious SEO support, 

or your practice is stuck in the dark ages and needs to take a massive step forward in 

all things digital like social media, content marketing, marketing automation, reputation 

management, email marketing and online advertising, we can help. It doesn’t end 

there though. 

At Five Star Clinics we take marketing a step further by showing you and your staff how to 

manage the leads generated by all these activities, and streamline your interactions with 

them to convert as many as possible into paying patients who will tell their friends about 

your clinic and treatments.

Go beyond marketing. Let Five Star Clinics help you and your 
practice become truly extraordinary; truly Five Star.

CONTACT FIVE STAR CLINICS

https://fivestar.stagingsurfpacific.com/become-a-client/
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